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Erie-Niagara Reqgional Partnership Tourism & Culture

Subcommittee Agenda
September 15, 2006

. Welcome — Subcommittee Chair David Lacki

. Arts in Economic Prosperity Project

®

Audience Survey Schedule & Staffing
b. Organizational Survey

c. Outreach to other efforts

d. Funding

. New York State Music Fund Grant

. Seneca Casinos

. Buffalo Niagara Cultural Tourism Initiative (BNCTI)
. Cross Border Identification Letter

. Cultural Tourism Signage

. UB School of Arts Management Welcome Reception — Thursday,

October 5; 6-8 p.m.; University at Buffalo School of Management

Jacobs Executive Development Center (672 Delaware Ave., Buffalo);

rsvp by 9/15, 645-6878 x1236

. Set Next Meeting Date — October 2006, Niagara Tourism & Convention

Corporation

10.Thanks and Adjourn
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Erie-Niagara Reqgional Partnership Government Affairs

Subcommittee Agenda
September 25, 2006

. Welcome — Subcommittee Chair Hon. Peter McMahon

Local Governments Economic Development Forum Wrap Up
Regional Economic Development Strategy (REDS)

Meeting with Byron Brown

. Set Next Meeting Date — October 2006, Niagara County Center for

Economic Development

. Thanks and Adjourn
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Erie-Niagara Reqgional Partnership (ENRP

MBE/WBE Certification Meeting Agenda
September 26, 2006

1. Welcome — Mr. Hector Titus, ENRP Economic Development
Subcommittee Chair

2. Introduction of Those In Attendance — All

3. Review of Meeting 1 minutes — All

4. Discussion of “Four Questions” Responses — All

5. Brainstorming on Improving the “Three Components” — All
6. Next Steps — All

7. Set Next Meeting Date

8. Thanks & Adjourn

The Four Questions:

1. The requirements for certification
-Who's eligible
-How long does it take to certify
-What assistance do you provide in the certification process
-Site visits
2. Why certification is important in their scope of work
3. What is your certification process
4. Who governs their certification process. (i.e. federal, state mandates)

The Three Components:

1. Access to information and review of qualifications,
2. Intake mechanism (the application),
3. Certification process.



